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Positioning Success Pre-Release Bonus Material 2

Additional Questions

To Ask Your Organization
Whether you are joining a new company in a leadership position, being promoted into a new role with your current employer, or uncomfortable with the achievement levels within your current assignment, these questions will help you find out more of “What You Don’t Know”.  
Positioning Success requires managers and leaders to continually question the status quo as the process for uncovering cheaper, faster, and better ways for the organization (or department) to perform.  These questions support the 161-point Action Plan already outlined in Positioning Success.  Additional Action Plans for many of the areas below will be offered in our forthcoming books, Earning Success and Retaining Success.
Company Related Questions

· History of Company

· What is core business of company?
· What services or products are marginal business of company?
· What is the most profitable work done-gross margin of it?
· What is the least profitable work done-gross margin of it?
· Public or privately owned-type (corporation, s-corporation, partnership, LLC)

· Are you a subsidiary-if so what is the arrangement?
· Subsidiary-royalty arrangements-basis-timing-contract in place?

· What do you get for the royalty/subsidiary arrangement?

· Office locations and size

· Offices owned or leased

· Current number of employees (managers/employees)

· Number of Senior Executives

· Number of Supervisors (mid-level managers)

· Organizational structure (centralized or decentralized)
· How many direct reports exist for each manager, director, VP, etc?

· How many lawsuits pending against your company or officers/owners?
· How many lawsuits have been initiated by your company against vendors or customers?
· Any lawsuits for or against currently open?
· Are the owners covered under business life insurance-how much?
Leadership Related Questions

· What are your expectations for your people?
· What are your expectations for performance?
· What are your expectations for quality?
· What are your expectations for customer satisfaction?
· What are your expectations for internal/external communications?
· Are these expectations defined?
· How do employees know your expectations?
· How empowered are employees to handle decisions? (How do you know?)

· How empowered are employees to solve customer issues? (How do you know?)

· Obstacles you are facing (to growth)

· Meetings-number, type, frequency

People Related Questions

· Educational degrees, school

· Certifications

· Professional Affiliations

· Professional journals and magazines read regularly
· Most recently read management books

· Your vision for the company

· Describe your duties and responsibilities

· Amount of time spent on each of your duties and responsibilities

· What is your salary, bonus, other compensation?
· Do you have a company-provided car-type-what is included?
· Your strengths

· Your weaknesses

· Hobbies

· What are you most proud of?
· What are you least proud of?
· What is most fun for you?
· What do you hate doing?
· Number of people hired by you (percent of total)

· Number of people fired by you (percent to total)

· Number of people promoted by you over the past five years

Employee Related Questions

· Turnover Rate

· Average time to fill open positions

· Average length of tenure of employees

· Longest length of service by one employee-who

· Workers' Compensation rate

· Number of Workers Compensation claims for the past three years

· Union or non-union (which locals)

· Basic wage structure for employees

· How many employees are capped in their pay band?  Which areas?

· Managers' salary structure

· What is the standard Benefits package?
· Is anyone currently able to step in and replace you-who?
· Do you have a current depth chart of potential talent to move up through promotions?
· Do you have formalized job descriptions with required qualifications?
· How are job requirements communicated?
· How are open jobs communicated?
· Do you have designed career ladders?
· Is there a company newsletter-how often?
· Is there a planned company social program such as outings, picnics, parties?

· Describe your employee recognition program

· Who designed, developed and assigned job titles?  When was it done or last reviewed?
· Are there established pay grades?
· Do you drug test-randomly?  To start?
· Do you conduct a pre-hire workers' skills assessment?
· Do you monitor, train, and assess workers on-going skills development (certificates?)

· What is the level of expertise for all team members-How is it defined and recorded?

· What level of computer expertise exists for all team members (email, Word, Excel, etc.)?
· How are raises determined?
· Do raises have an annual range based on defined metrics or is everyone's the same?
· Describe review process-when given-all at once or staggered-how monitor execution

· Describe training program for new hires

· Describe training program for continuing education

· Do you have a formalized training program?
· What percentage of managers are industry hires versus internally promoted?

Financial Related Questions

· Percent of expenses for HR, marketing, vehicles, IT, operations, sales, etc… 
· Sales TY and LY and XLY

· Gross margin goal versus actual
· Top 5 customers, annual sales, % of total business

· Top 5 types of work done, annual sales, % of total business

· How do you define/measure productivity?
· How do you define/measure employee capacity?
· What is basis used for estimating/bidding new business?
· Do you analyze actual vs estimate (how close--do you know or is this a gut feeling)?
· Do you have centralized procurement?
· Which materials/services are obtained through suppliers with negotiated pricing (Staples)?
· What is the process for using new vendors>

· Who has contract signing authority?

· How much in rebates is received from vendors based on annual spend?

· How much in rebates is received as energy or other credits?

· Receivables as a percent to sales

· What is your Receivables aging? (What is the industry average?)

· What is the value of the company?
· What is your Payables policy?
· Do you take advantage of pre-pay options?
· Are summary invoices used both in A/R and A/P?

· Lowest level of cash on hand in past 12 months (% of sales)

· Is lowest cash level cyclical?  When does it occur?
· What strategies are in place to protect business (line of credit-how much)?
· Percent of line of credit currently available?
· Vehicle insurance provided by:

· Workers' Compensation provided by:

· Liability insurance provided by:

· Medical insurance provided by:

Marketing Related Questions

· Current marketing slogan (what phrase every employee would say)

· How old is the slogan?
· Major competitors

· Market geography (national/regional/local)

· What differentiates you from competitors?
· Customer satisfaction score

· Who monitors travel (budget, trip notes, ROI)?

Safety Related Questions

· How many days since last accident?
· How many days since last work loss day?
· Does your safety training program have testing involved?  Frequency of tests?
· Who conducts shop/office safety audits?
· Who conducts truck safety audits?
· Who conducts on-site safety audits?
· How is safety monitored and recorded?
· Number of OSHA violations in last 5 years

· Number of EPA violations in last 5 years

· Number of civil/municipal penalties or violations within the last 5 years
IT Related Questions

· Type, quantity and age of computers used

· Life expectancy of hardware and peripherals used

· What is the accepted failure rate for all hardware and peripherals?

· Major software applications used

· How many releases behind current is your software?
· IT department or hosted service

· How field communications handled (cells or pagers)?
Fleet Related Questions

· Number of company-owned vehicles (cars and trucks)

· Number of vehicle accidents last year

· Number of days vehicles lost from service last year

· Vehicles are company or employee owned (stipends paid)

· Do you have a PM program for company vehicles?
· Who monitors, validates execution?
· Number of parking tickets last year and annual cost

· Do you pull drivers' MVR regularly?  To start?
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