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Positioning Success Pre-Release Bonus Material 5
Brilliant Brainstorming
Excerpt from Retaining Success (to be published August 2008)

Everyone talks brainstorming; however, few individuals actually make the activity work.

Reflect on all of the meetings held within your organization over the past two to three years that were dedicated to brainstorming.  How many were there?  Were they planned solely for this purpose or were they simply an agenda item?  Where there any tangible ideas?  Were any of them implemented?  What were the results?  If no ideas were implemented, why not?

If no brainstorming meetings were held, why not?

For brainstorming sessions to work, they must be treated as any other unique activity conducted within your organization.  They must be planned and scheduled in advance.  A formal agenda must exist.  Most importantly, though, the atmosphere for these meetings must be established to allow creative thought. Some considerations for better brainstorming:

· See each employee within your organization as a valuable innovator.

· Put your own ego aside; you cannot have all the ideas.

· Stress to all participants that they must suspend judgment, because doing so makes it easier to look at all the options—even the seemingly ridiculous ones.

· Eliminate penalties or judgments for a perceived bad idea because innovative thinking by its very nature is risk taking and experimentation.

· Try to set parameters; specify what you are looking for and why it is needed.

· Engage in dialogues, not interrogations; ask for help in refining ideas presented instead of simply dismissing them.
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