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Foreword
Positioning Success is “The Encyclopedia of How to Run a Business,” providing easy-to-understand and easy-to-use business solutions for the busy executive.  The steps outlined in this book, along with its comprehensive action plan, guide you in developing business plans, refreshing existing business goals, and reengineering strategy.

John Mengelson and Bill Lisowski have taken proven academic business protocols and coupled these with decades of personal business experiences to create a winning road map for any business.  If you are a small family owned business, or a Fortune 500 conglomerate, you will win by taking this pragmatic journey that begins with understanding your organization, transitions to people assets, and concludes with dissecting your cost structure.

As I read through the analysis points and questions, I couldn’t help but remember my own experience representing my company to the authors, and working with them to create a strong partnership and win-win relationship.  In fact, I remember being challenged by many of the questions posed in this book.  Those questions helped force our organization to grow so it could provide a more competitive cost structure and even better customer satisfaction.

The easy-to-read “encyclopedia format” serves as a continuous reference enabler for the serious executive to benchmark against a proven best-in-class model.  I encourage every leader that intends to win to take the time to complete the personal “call to action section”.  This section alone will create enormous top and bottom line growth, while saving your business potentially tens of thousands of dollars in direct and indirect costs.

Positioning Success is the beginning of a no-nonsense business series that can relieve the common anxiety all business leaders have relative to running a business. Until you’re truly challenged by these questions, “You Don’t Know What You Don’t Know!”

Rod Hoyng
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