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Section 2: Recognizing People as Assets
Balance sheets provide a nice tidy snapshot of organizations.  
In its simplest form, one side of your balance sheet recaps cash, receivables, pre- purchased services, and the current value of such physical items as buildings, land, inventory and equipment; while the other side reviews payables, loan balances, bonds due and stock issued.  The company’s value is then declared through a statement of current and retained earnings.  

Balance sheets might even include a line-item called Goodwill, which places a value on the organization’s name, goods and services, and reputation.  But nowhere under Generally Accepted Accounting Practices does it place a value on the people working there.  

This problem clearly relates to our next business supposition: The true value of your organization, and its potential, is fundamentally rooted in understanding that your people are an asset, not a liability.  Without your people, there would be no customers and no product.  There would be no cash flow or buildings.  There would be no organization.

The second step in Positioning Success is to understand how well this people asset is performing.
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